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Main challenges

Technology
5SSS

Environment
People
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Hospital budgets
Usual business plans

The real challenge ???



The real challenge is « people »
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Ultimately










* Added value ??? =




* |Incorporated into the day-to-day workflow
« seamlessly »



F2 Diagnostic Test — Target Process Flow for Imaging Test

‘Stats orders.

n radology
£ atian IV bokss

Transport / PAB
PN
o
i
o
i
!ﬂ
LE )
§

Imaging Tech /
Radiology
8
d
I
i
———
8
I
3
——
i1z
]
& J

Radiologist

Transition Office: MedUrge Project
© P.Vailant, C. Poifier, P. Chassa, A. Tomas, J Ladue, Dr, A, Knul C. Poiier, G. Lemaee, K Tanguay

Propared by - M. Czerednikow
30,2009

Page 1 of 1



Add technology...

e User friendly ?




* Ergonomically acceptabl




e Willit survive ??7?7
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Team leaders
Communication strategy
Drum up support

Get buy-in



* Deployment plan
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