
« IT call home » 
or 

Introducing new technology in a 
hospital environment 

 
Marc Béïque, MD, FRCP( C ) 

http://www.google.ca/imgres?imgurl=http://2.bp.blogspot.com/-8XItFCdKOb4/TeczWbEz8OI/AAAAAAAABMQ/oT_i5vOtwQ8/s1600/2002_e_t_the_extra_terrestrial_013.jpg&imgrefurl=http://cinefilles.blogspot.com/2011/06/stay-classy-etthe-extra-terrestrial.html&usg=__mTu9xeeju5ywmNz2PgfNuIPnv4c=&h=513&w=979&sz=75&hl=en&start=13&zoom=1&tbnid=8y4ZtkgUU83wQM:&tbnh=78&tbnw=149&ei=Cyu8T4CqF_CK6QHQqKQn&prev=/images?q=et+the+extra+terrestrial&hl=en&sa=X&gbv=2&rlz=1W1DDCA_en-GB&tbm=isch&itbs=1


Main challenges 

• Technology 

• $$$$ 

• Environment 

• People 



Why not ??? 



$$$$ 



$$$$$ 

• Hospital budgets 

• Usual business plans 

• The real challenge ??? 



The real challenge is « people » 



Ultimately 



How do we reach the target????? 



• Identify  a need 

 



• Added value ??? 



• Incorporated into the day-to-day workflow 
« seamlessly » 

 





Add technology… 

• User friendly ? 

 

 



• Ergonomically acceptable ??? 



• Will it survive ???? 



• Will it carry « germs » ?? 



Strategy 
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• Team leaders 

• Communication strategy 

• Drum up support 

• Get buy-in 



• Deployment plan 

 

Support 



Go-live days  



Support 
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